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WELCOME T0 NEW MANAGERS 





THE CITY MANAGERS ALSOCIATION extends a most cordisl greeting to you 
who have recently entered the new professione ds Manager Miller of Newburgh 
remarks, it is not a “bed cof roses", yet it has its compensationse One of the 
chief of these is the privilege of becoming an active member of this socictye 


There have bcen twenty instances of a city manager's being promoted from 
the administration of one city to that of a largere In nineteen of these cases, 
the climber was a member of this association, and in some the association was 
able to assist in the advanccmente 


Please consider our hand out, to welcome and to helpe 
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THREE MORE MANAGER CITIES 


Muskegon, lic! igen > a Kansas and McCracken, Kansas, arc the latest 
additions to the list of commission-mamger citicte 


MUSKEGON has a population cf some 26,000 and adopted the new chartcr 
March 5th, by a vote of 4 tole This mkos the 2lst Michigan city to provide 
for a managere Ifiskegon is a fine little city and the ojcning is unusually 
a.ttractivee 


HAYS voted 2 to 1 for the manager plan on March 7the The population of 
lays is bout 5,300. The manager must be an cnginecr, capable of superintending 
the municipal light and water plants and the construction of paving, sidewalks 
aud sewerse The salary will cpproximite $3,000. 


IC CRACKEN, KANSAS, population 1,900, acquired a commission-manager 
charter March 1l3the There were but four negatives in the total of noncty-one 
vallots cast at the election, making 2. ratio of 22 to 1 in favor of the new 
plane So far as known, this est-blishes = record in a chariecr election of any 
kinde 
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RVARD LOOKING CITIES 





Undcr this heading are published the names of cities reportod as 
considering the adoption of commission-=mannger governmente Any mombcr of the 
issoci tion may secure additionnl facts conccrning them from the sccretarye In 
our last issuc were reported 66 such citicse 


STLTES 8 Illinois and New Hampshire should be added to Taine, Indiana 
and Wisconsin as having city-manyer bills pending in their legislatures L. 
very exccllent county-mannger bill hes been presented in the senato o Tew 
JCrseye 


CITIES: Toallinhassce, Flae; Topeke, Kanse$ Milford ond Saginow, Liiche; 
Excelsior Springs, lfoe; Butte, Monte; Ballston Spon and Yonkers, Ne Yeo; Kingston, 
Ne Co; Cleveland and Coshocton, Ohio; El Reno, Herryctte ond Marietta, Oklae; 
Knoxville and Iurfrcesboro, Tonne; Dalles and Marsnell, Texe; Blucficeld, We. Va. 


ATTACKS ON MINIGER vLiN 





Three recent attacks upon the manager plain indicate the nced of a 
nation-wide campaign of cducstione The cases are typicale 

The Commercinl Appenl of Memphis, Tenn., in its fight agninst the 
proposed amendment to Memphis* chartcr, refers to the city-manager plan as "a 
Prussianized scheme that hag foiled in Gormany and in “merican cities where 
tried ovt.e" It heads one paragraph: "Wnite has had Enough", and soys that 
Henry Ife Waite met with such interference from the Board of Commissioners that 
he evidently has had cages of city manager jobs, and that after relinquishing 
the Dryton position, he rofuscd c similar job a t Grand Rapids at 2 salary of 
wi5,000. 


No one is better gunlified to nail these falsehoods and slanders tha 
Colonel Henry Me Waite himself, ond two letters recently writton by him from 
Coblenz, where he was in charge of many Cermen cities, sre most timely. Parts 
of these letters are quoted in the last issue of The Short Ballot Pulletin, and 
contrast the fundamental difference between the sutocrntic burgo-mastcr system 
of Gerunny and the democratic commission-manoger plan of 4“mcricne Our method 
of controlling thc cxecutive by «2 council answerndle to the people wns aon ab- 
solutcly unheard-of iden to the Germanse Colonel Waite served ss manager of 
Dayton until he reccived his commission in the crmy. Three hours later he was 
on his way to Francee He gave up a salary of $12,500 for one of #5,500. He was 

bove nm mere “commercial appel". 


The second case, which comes to us in lettcrs from Massachusetts, New 
Jersey and Narth Carolinn, is .n outgrowth of the failure of 2 "near-manageor" 
plan at Dorhoimy Ne Ce In an article entitled: “Failure of "Near-Mannger’ 
Plans in Tyolve Citics", which nppeared in the Octcber, 1918, number of the 
Short Fallot Bulletin, Reaats case was used tc illustrate abortive attanpts 
at political reforme Evidence is strong that the "unprepnaredness” cf citizens, 
cowicil and manager worked havoce The council creatad an office lnbollod 
"mannger" by virtue of on ordinance, and appointed . man who confcsscdly knew 
very little obout the mancsger plan, The citizens do not seom to have been 
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consulted at all, certainly they were never educated to the point of demanding 
commission-maneger government, nor did they have it. Durham failed, and now 
reports that the city-manager plan is a failure. So far, not a single city 

which has adopted commission-manazyer government by vote of the people has revert- 
ed to the old form. 


The third attack is based upon the assumption that a manager must be 
a sort of wonder-worker. The Bluefield (\/. Va.) Telesraph heads an articles 
"Picture Manager Who Would te Superhuman Being," and after summing up the duties 
of the proposed position, proclaims: "A man who could fill the qualifications 
and duties which had been pictures and likely to be incwnbent upon him could 
not be found in this world." This last variety cf attack has often been made 
before and, while betraying a rather aggravatin: ignorance of the new plan, is 
not without its value to the movemente You gentlemen on the job are constantly 
finding disgruntled citizens who demand to be show a4 sign and expect the new 
regime to work miraclese And not one of you but would prefer a hearty "hello" 
to a holy halo, - cordial co-operation to cynical criticisme 


WHAT DO YOU KNOW 





Vhat do you knov about tne city-manager movement outside of your own 


bailiwick? “hat do you know of the theory, history, progress ond present status 
cf the plan? Most of us are asked for informatione Many of us have to makc 
speechese Is your datz complctc, concise and up-to-date? 


Believing: that this association can render no greater scorvice than to 
Supply cvcry manager vith the best material available, your president and secrc- 
tary, subdject to your approval, propose to declare dividends as follows: One 
copy "City Manager Plan", a 245-pacse book by Be Ce imbic, price $1.25; one copy 
cach of dd, 4th and Sth Yearbooks of the CeMeA., price 25 cents each; one copy 
January, 1919, 4uerican City symposium of City Meneser data, pricc 25 neti o 
year's subscription to the Short Ballot Sullctin, price 25 Bsc a ycar's sub- 
scription to the City loanager Bulletin, cost 1.00 per; - total value of 735.50, 
free to ovcry momber in ,;s00d standing by April 15the In shia case of members who 
have been managers for at least two months, an "achievement report" for our 
Fifth Yearbook is essential to "ood standing." 





TLABIE'S "CITY MANAGER PLA" 





The debnter's handbook, City Menager Plen, compiled by Fe Ce. Mabic 
in the carly part of 1917 ond »vublished ie yeor followin;, is the bcesi col- 
lection of matericl on the new plan that has vet been brought togcthere It 
presents in full, or in part, the lesding -rticles on the thcory 2nd principles 
of the plan, gives extri.cts from chorters and statutes, quotes achicvenent 
reports and repeats discussion, pro and cone Affirmative and negative dubate 
bricfs and = selucted bibliography are also includede 


During th t have clapscd since Mre Mobic compiled 
the greater part of his m.tcrial, there have been but few renl contributions 
to the theory of the movemente the vip produced in vractice are best 
recorded in the yerrbooks of the 04: ty Mom acoret Association. Add the last two 
editions of this publication to lire Mabie's book, and the ficld is fairly well 
covered in a compact, workable collection of dat&e 
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A selected bibliography of the city manager plan will appear in 
on oarly issue ef the BULLETIN. cach number thereafter will contain refcrence 
to current literature on the subjecte The courtesy of the He W. Wilson Company, 
publishers of Mre Iinbie's book, in furnishing this association with the Public 
Affairs Information Service, also published by them, is deeply appreciated. 

This service is of sreat valuce 


ODD TOVWN-MANAGTR ACT 





The Town-Menaser act placed on the statute books of Connecticut by 
the legislature of 1917 is ouite unique and somewhat pscgagy sonst It has not 
bean sdopted by sny town as yet except Farmington, where 1. failurc to cgree 
upon & manager, resulted in c still birthe Tc law wn tae that any town 
having & board of finance may sppoint a town manager who "shall exercise the 
powers and parform the dutics in and for such town which sre conferred and 
imposed vpon sclectmen, except such Guties as relate to the making of voterse" 
Thc board of finance noninates the monager and the selcctmen appoint hime He 
must have practical and technical knowledge of road and bridge building and 
holds office for three years unless removed for causc by the board of financce 


Amon: the general duties of selectmon to which the town manager would 
presumably fall heir are: To sunerintend all concerns of the towm, adjust and 
settle all claims asaninct it; = To «appoint cuardians for incompetents; = To 
anpoint special constables; To detect and prosccute crime; - To hold various 
hearings; - To mnie ordinwces for core and protection of highwayse Each town 
has special duties imposed upon its selcctmen in addition to these gencral oncSe 


TATE MAUAGER ASSOCIATIONS? 





The Inst issue of the EULLETIN recorded the meeting of the Michigan 
city manogcrs et Grand Rapids. bvidently ss on outgrowth of this meeting, the 
following idea is advanced by Mancer Lockes 


"The city mancgers of cach state shoutd form a state association and 
meet four to six timcs « yerre There is much valuable information that can 
be gained through iniverchange of ideas, experience snd preblems ~t those meet- 
ings and they would have a very bencficinl crfect wpon the national moctinge" 


Why not rehiyg rs c° the nrtionsl1 association instoad cf scparate 
state orgnanizctions? This is the practice with the 4nerican Institute of 
frchitcets snd one professional socictvies Ie it vise to mect oftencr 


than twice a year? Won't it be difficult ‘te stint the average council to the 
idea. of ircquent convention absencce-lcaves? 


Then here is cnother suyyscestione In many stntes, the city monogers 
are taiing active parts in tne state manicips] leaguese This is particularly 
truc in Californir, Iowa, Texas, New Mexico and Kansase Why isn't it well, 
While the mancger plan is growin, to stcp into thesc leasgucs already exist- 
ing (and seme o” them cre barcly that), and help to soread the gospel of good 
government? Some day, » hem the whole lump is lcavoned, thesc sicte municipal 
leagues will be chicfly mancecrs' associntvions anyway 






QUESTION BOX 





Send answers to enquirers who are requested to tabulate replics 
and return results to the BULLETIN if of renercl interest. 
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Fred He Locke, Grand Rapids, I7iche: “Is civil service in municipal affairs con- 
ducive to best results in handling employees?" 


Frank Le Hilton, Alhambra, Cales "If there is no standard method for figuring 
fire hydrant rentals, what method io you consider best?" 


He He Sherer, Blencoe, Illes: “How has your underground wiring for street light- 
ing been financed, = by subscription, special assessment or bond issue?" 


Ce lie Osborn, East Cleveland, 0.: "Have you any information on the cost of 
ccnstruction and maintenance of Municipal Hospitals, on the basis of cost per 
bed?" 


been found the best plan of kecep- 
ing paved strects clean without the use cf a flusher, and the vcst plan of 
picking up dirt from the guttcr cftcr street sweeping?" 


Fr. Eo Cogswell, Pipestono, lijimmes "What 


cn 





HENRY WILSON, ie De 


Dr. Henry Wilson, who had scrved as City 
Manager of Newburgh, Ncw York, since 
Junc, 1916, dicd of Bright's disease on 
february twenty-sixth, 1919. He was oan 
active member of the City Menagers' As- 
sociation, and had served his city with 
ecrocait to himsclf and to his vrofcessione 


ASSOCIATION NES 





Lexrton, Boulder, «jtoons and Whecling have reccived favorable comment 
in the last issuc of thc Slort Brllot Bullctin.e 

The first complcic sone ordimnnce in the State cf Californin was 
adopted by the City Council of Almuicd., Pobruary 19, 1919. 


Lianager Those Je Murphy is reported to hove rosigned «t High Point, 
Ne C., March lste Confirmeticn <nd nome of successor arc lockinge 


Je Je Curte is smmownccd as city manager of Cynthiana, Kye This would 
imply tht Daniel Durbin lias left the ficld after three ycars' scrvicce 


Edward A. Beck, who resigned ns senager of Goldsboro, Ne Ce, last 
summer to accept ° commission in the army, hos been cypoint.d iensger ct Auburn, 
liainee A finc manager ond a fine ficlée 


Valter Lander, who served a5 m.nager nt Yoakum, Texas, from Apvil, 
1916, is reported to have been promoted to the manogement of Eastland, Texas, 
at a sclery of yo,000. The Yoakum position paid $2,100 «nd his successor is 
not announcede 


From the Village Bullctin of Glencoe, Ill., we lewrn thot Manogeor 
He He Sherer, our worthy vice-president, hes bocn nttonding = short course for 
highway commissioners ;,iven «+ the University of Illinoise We recall that 
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Shercr hes recently had the position of township highway commissioncr added to 
his dutics as village manngcre 


Some very cxcellent achievement reports sre arriving at the office 
of the secretary. Theso, tozether with suitable news itoms recorded on the 
BULLETIN questionnaires, are being held for publication in our fifty yoarbook, 
which in turn is being held for similar reports from some of the mouncagerse We 
hope to go to press soone 


Manceger Joff D. Bartlet, of Amarillo. Texas, writes thot his “headis 
full of improvements" which nace haeper te sce materialise if he survives the 


election of April-lst. It war .t Amarillo that Sx-Mancger Hardin had his 
troubles "herding" his commissioners in the carly days of the wonager plone 


E. O. Heinrich, Poulder, Ca.c., gives an intcrosting ecscription 
of his new accounting system, compicted after . year's worke His remarks tcr- 
minates "We con now tcll: le \'urc we arc ats 2e whore we worcs nd Se 
where we ore going, financially." 


Frank Le Hilton sends in from Alhombra, Cale, specimens cf time 
card, payroll sixct and automobile cost record in use in his organizatione 
Ifunicip2l cwnership of gas and clcctric systoms ond . municipnl motor bus line 
are being tonsidcrede 


Attached to the achievement report reccived from ii-nager Gcorge Me 
Zimmerman cof Scndusky, Chio, is © clipping of an ccitoricl from 2 local paper 
which confirms the fact that Sandusky is well satisfied with the way its 
aff irs are bois: conducted under the new plans 


E. Pe Bridges, appointed mam.ger of Griffin, Ga., Decamber 10, 1918, 
had twelvc yoarse cxpericnce in city finance before entcring upon the new 
professione He scrved six yonrs as a momber of the board of .sscessors and 
six yeors as city clerk and treasurere His solorr is $2,550. 


Engloweod, le Je, recently scent out questionnaires to tivo business 
mon and the sup rintendent cf schools of citics operating undcr the manrgere 
The replies have becn handed to yc secretary for tebulcaticne The results 
will probabl; bc publishcd in the BULLETINe 

E. A. Burrow, manager cf? Stamford, Texns, advises that Son dngelc is 
about te vote on . bond issuc cf #¥500,000 tc buy in the property cf the local 
water, light ond pewer companye This cxplains the dolay in cur reccipts of 
on cchievement repert frem Mannger Wells cf San 4ngeloe 


Prod Ne Leeke cof Grand Rapids reperts inercased firc protection by 
the establishment of the double platoon system for firemen, sllowing each man 
cnc doy a week for inspection services also the purchase of on 85-fte acricl 
truck and « thousand gsllon gasoline pumper. dn ordinances requiring incombust- 


ible roofing material is befcre the City Commissione 


Jones Miller hes been sppcinted moncgcr at Newburgh, Ne Yes, to 
succeed Dre Henry Wilson, whose dcath is ameunced in this issue cf the 
BULLETIN. fre hiiller hss served -s tax assessor of Newburgh cond has had a 
long cxpericnee in civic affoirse He is reported ss a man of strong chi. ractcr, 
dotermination and tacte The salary attached to the positicn remains the some 
as herctofcorc, $5,000. 
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San Jose is mecting increased city expenses by shaving its payroll. 
The sanitary inspector and four members of the police department have been 
dropped from the roster. Manager We. C. Bailey is contributing ¥150 a month 
from his salary to the expenses of the health department on account of the 
influenza epidemice The report says that the epidemic is practically under 
control, which is good news to the managere 


H. Je Craeser, manager of Tyler, Toxas, endorses the suggestion of 
Manager Locke of Crand Rapids relative to a clearing house of city-manager 
inforretione He adds a very good idce which will help matcrially: When 
managers receive requests for information, copies of their replics, together 
with the original cnquiry, should be forwarded°to headquartcrs, which, of courso, 
is the office of your exccutive scerctarye 


President ©. A. Binghom paid us a visit while attending the annual 
mecting of the Amcrican Road Builders Association held in New York the last 
of February. ‘ie have on file an interesting article from Waltham entitled: 
"Bcfore and Aftcr", giving the viewpoints of city officials who have served 
under both the new and the old forms of governmoute It will appear in an carly 
issue, as will other good mtcrial "on filce™ 


Arthur Me. Ficld was appointed secretary of the Chamber of Commerce 
at Winchester, Vne, Janusry lste Mre Ficld considers that position as but tom- 
porary, os he cxpcects to re-entcr the manager profession as soon as opportunity 
permitse It will be recalled that he resigned as manager at Winchestor to 
serve as assistant onginecr of the Ue 5. Industricl Housing Corporation last 
Maye Later, Ficld was commissioned in tho Const Artillery and was honorably 
discharged Decomber 15th, 1918. 


Four very interesting printed forms have been sont in by Fe E. Cogs- 
well genersl superintcndcnt of Pipestonc, Itinne Onc is a “Complaint Blank"; a 
sccond is a post card noticc, courtcously worded, calling «= property owncr's 
attention to some point of nocded co-operntion; a third is a little green 
tiokct requesting the person to whom it is handed to avoid dengcr by observ= 
ing the rules of the ronds; the last is % red ticket calling attontion to 
violation of = traffic ordinances and is attached to a stub which contains the 
facts in the case, for reference if a repetition leads to arrcste 


Nothing gives the BULLETIN more plenaswre than to record promotions 
and salary increases, which are quite kindred aftcr alle Wows of the follow- 
ing poyroll changes is passed on gladly: 


He He Freoman, “Yolamnzoo, Mich., $4,200 to $5,000; Ce. E. Howes, 
Aloemcda; O. Je Se Ellingson, Sherman, Tox., 42,400 to $3,600; He. Ne Kennedy, 
Grosse Point Shores, Miche, w2,700 to ¥3,500 (approximate); Pe He Beauvais, 
Manistoc, Miche, w2,500 to ‘25,000; F. Le Hilton, Alhambra, Cal., {2,000 to 
2,500; A. G. Jaffa, Roswell, Ne Mcxey ¥2,000 to ¥2,400; George Johnston, 
Cedillacy, Michs, ¥2,000 to ¥2,200; R. We. Orcbaugh, Westerville, 0-, $1,800 to 
$2,100; W. E. Boumgardnor, Albion, Miche, $1,800 to $2,000; P. E. Cogswell, 
Pipestone, NMinn., $1,700 to 1,800; T. We NMehallon, Mte Pleasant, Ia., $1,520 
to $1,680; Leslic Fogus, Farmvillc, Va., $1,200 to 1,400; also Bock, Lander 
and Osborn as clsewhere notcde 


Manager We Le filler of Bethlehem was in our office last week. 
From his convorsation, we gather that he is quite familiar with the 6<hour dcey 
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&s he puts in tvo of them cvery t:onty-four hourse MHillcr's work and wages 
are quite unique. Bethlchom ond South Bethlehem have bdcon united into onc 
city with a ponulntion appronching 70,000. Mre Miller's official selary is 
gle per yeare This sum is not payable until the cnd of the yeare In the 
mceantime, the four commissioners turn over to the manager their monthly 
paychecks, together with thcir worricse These prychecks total y10,000 in 
the course of the yeare The problems facing the manager cre being solved 
on schedule timee He is booked for two long breaths cfter April lst, during 


the sccond of thich he is to scnd us en achievement report telling «11 about 
ite 


THE ENCLOSED STATEMENT 





The enclosed blank statement is for your conveniencee If your 
me is not in the joy column of our cash book, you will find the statement 
oful in selling yourself = membershipe You sec, while you have yourself by 
inpel and in just the risht mood, produce cand present the stztoment to 
youorsclfe Just one word of caution, when you have successfully closed the 
d.al: The associsticn's name should appear on the checke 


CITY-MAN GER MUNICIPALITIES 
Correctca to Merch 15, 1919 


Notes By “Manzgcr" is meant: “Any person who is the administra- 
tive head of 2 municipality, appointed by its legislative bodye" (By-laws, 
City Managers Sgsociatione) In the following table “C" indicates that the 
pesition of manager was created by charter; the addition of "={" implies that 
some usunl feature is lacking; "o", that the position has been crcented by 
ordinance onlye 








State City POD. Plan Effective Manager Appt. Selary 
Arize Phoenix 20,000 C Apre 1914 V. A. Thompson Jan. 1918 5,000 
Ark. Rentonville 2,650 0 Sep. 1915 dager Masoner Sep. 1915 1,500 
Not Sprinss 17,220 C Apre 1917 Geode Re Belding Sep. 1918 2,100 
Cal. Alameda 27,750 C May 1917 C. &. Hewes Vay 1917 5,000 
Alhambre 10,000 C- July 1915 FF. L. Hilton May 1917 2, 500 
sokersfield 16,875 C April 1915 F. S. Benson Tay 1917 3 000 
fresno 35,006 C Operation postponed 
Glendale 11,500 o I'ay 1914 T. W. “atson Lay 1914 2,400 
jon Anselmo 2,500 o C. Ae Mecomber 1,500 
San Diego 90,000 C= Hay 1915 ¥, I. Lockwood Vay 1915 6,000 
San Jose 40,000 C July 1916 WV. G% dciley July 1918 6,000 
Sante. barbara 15,000 C dane 1918 Robt. A. Craig Jane 1918 7,500 


Colo. Boulder 12,000 C Jane 1918 %, O. Heinrich Joan. 1918 4,000 
Dur wigo 5,300 C liar. 1915 Ae Fe Hood Mer. 1915 1,800 
)ontrose 4,000 C Feb. 1914 C. C. Smith Mar. 1918 . 1,800 











State 





Flae 


Gre 


Ill. 


lade 


Kye 
Maine 
Mass 


18S e 


Miche 


Minn. 


city 


Gary 
Largo 
Ocala 
Ste Avgustine 


Griffin 


Glencoe 
Wilmette 
Winnetka 


Clarinda 
Iowa Falls 
Manchester 
Mte Pleasant 
vebster City 


E1Dor-do 
Heys 
Wichita 


Cynthiana 
Ayburn 


Norvrood 
Jnlthom 


Albion 
Alpena 

Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
uaton Rapids 
Grand Unven 


Pop. 


500 

500 
5,610 
7,960 


10,300 


4,000 
5,510 
6,100 


4,570 
4,000 

3,160 
4,170 
6,000 


18,000 
3,300 
70,000 


4,000 
17,000 


13,000 
33,000 


10,000 
15,300 


2 4200 
10,006 
4,340 
2 4400 
7,280 


Grand Rapids 143,000 


Grosse Pt.Shrs 
Jackson 
Kalamazoo 
ionistee 
iZusk ¢gon 
Ytseago 

“ otoskoy 
Portland 
Royal Oak 
St.Ste.Marie 
Three Rivers 
St. Johns 


fa 10 ks ~ 
Morris 
“ipestone 


1,200 
45,000 
60,000 
12 ,000 
26,100 
3,130 
6,000 
2, 000 
3,200 
14,000 
5,610 
A035 


4,300 
2,300 
3,500 


9. 





Plan “ffective Manager 

C Jul. 1917 Je A. O*Henry 
o Jun. 1913 We He Turner 

C Feb. 1918 J. C. Caldwell 
C Jul. 1915 Eugene Masters 
C Dec. 1918 3%, P. Bridges 
o dene 1914 He H. Sherer 

o Oct. 1918 C. C. Shultz 

© Jane 1915 H.L.Voolhiser 
o Apre 1913 T. A. Wilson 

o May 1914 Jd. 0. Gregg 

Oo iy 1916 Thomas Wilson 
o Arre 1916 T.WehMecitillan 

C Octe 1915 J. G Long 

C Jule 1917 Bert C. Vells 
C idonoted Larch 7, 1919 

C Jvne 1917 Louis & Ash 
C= Dece 1915 Je Je Curle 

C Jane 1918 Edward A. Beck 
C= Jnne 1915 Wn eveHammersley 
C Jane 1918 C.A. Binghom - 
C Jane 1916 W.E.Baumgardner 
C Apr. 1916 Chos. T. Park 
C <Apre 1914 Dan He Vincent 
C ADT e 1918 ' 
C Ware 1914 Geo Johnson 

C May 1918 J. He Sanders 
Oo Apr. 1913 0. 3. Yager 

C- Apre 1915 I, R. Ellison 
C are 1917 #£xFred H. Locke 
o vune 1916 HU, Ns Kennedy 
C vane 1915 L.WeDe Hall 

C June 1918 H. He. Freeman 
C May 1914 P. H. Beauvais 
C Adopted March 
C May 1918 

C spre 1916 2 DB. Tripp 

C i. Le Jenkins 
C lay 1918 Geo ©, Veitzel 
C Dec, 1917 We 2. Rich 

C apre 1918 O. 0. Johnson 
C Auge 1918 A. De Smith 

C- Jane 1914 =~ Tienry Lee 

C Jan. 1914 Frank H,. Haight 
o lay 1917 ¥F. E. Cogswell 


Appt. 





Jul. 


Arr. 
Dec. 


Jane 
Dec. 
Oct. 


Apr. 
Mare 
May 

Lpre 
Apre 


Jule 


June 


Foebe 


Vare 
Jan. 


May 
Apr. 


Jone 
Apre 
Jane 
Apre 
say 

Apr. 
hor. 
Jun. 
Nay 


1918 


1918 
1918 


1914 
1918 
1917 


1913 
1917 
1917 
1916 
1917 


1917 


1917 


1918 


1918 
1918 


1918 
1918 


1918 
1918 
1918 
1916 
1918 
1918 
1917 
1918 
1918 


Mare 


Octe 
Auge 
Lpre 
Nov ° 


Jane 
Octe 
May 


1917 


1918 
1918 
1916 
17918 


1914 
1918 
1917 





Salary 

























900 
3,600 
2,550 
4,000 
3,600 
2,000 
1,500 
1,440 
1,680 
1,800 
3,600 

10 ,000 


1,200 














PEATE TAG PES 


“settee: digits Sind EI PS ERS 


= ws. 











Stnte City DOY- 
Monte Columbus 1,000 
Clasgow 5,000 
Ne ifex.e Albuquerque 14,025 
Ro swell 7,070 
NY. Juburn 37 4085 
Newburgh 30,000 
Niagara Falls 55,000 
Sherrill 1,500 
Iatertowm 30,000 
7 Ce. “Blizaebeth City 10,000 
Goldsboro 11,060 
liickory 5,20 
Figh Point 14,000 
Morchead City 2,650 
Lorganton 4,240 
Tarboro 6,100 
Thomasville 5, G00 
le De Carrington 1,875 
Ohio 4.kron 100 ,00G 
Ashtabule. 21,500 
Dayton 124 4225 
~ast Cleve- 
land 29g JUL 
Gnllipolis 6,490 
Sondusky 21,02. 
SoeCharlestow 1,4 
Sprin ficKR 60,000 
Vosterville 3 Ux 
Keria 9,000 
Okla. Collinsville 2,500 
‘dill 1,760 
iangum 4,770 
‘ootherford 2500 
Ore. L2 Grande 6,120 
Pe Aitoona 60,000 
Ambridge 14 ,COO 
Fethichom 5U UU 
Ndvoworth, & 1,50¢ 
Sewicklay 5,500 
Philipsburg fy 240 
Towanda 5,6 lv 








10. 





Plen “Uffective khancser Appt. 

fe) Fred Fahrion 

o Jul. 1916 Harvey Booth Lore 1918 
C. Jom. 1918 2.R.Hebonstreit Aug. 1918 
o sy 1914 A. G Jaffa Key 1916 
C Jane 1920 

C Jane 1916 Jares Miller Nore 1919 
C Jane 1916 Edwin J. Fort Sep. 1918 
C Lny 1916 C. he Brown May 1916 
C Jane 1920 

C LT. 1915 We Ae Jones 

C Jule 1917 I. M Coshell Oct. 1918 
C imy 1913 J. Brllew May 1916 
C Koy 1915 

o Jun. 1916 WW. % Li1lrod Jun. 1917 
C iy 1913 Ve Re Patton Jon. 1918 
o iinre 1915 Je He Jnckson Avre 1915 
C iy 1915 Irx. Johnson 

oO Ney 1917 FF. Je Boier “ny 1917 
C Jan. 192 

C Jane 1916 lie He Turner Jnne 1918 
C Jane 1914 J. E. B:rlow Mare 1918 
C J7MNe 1218 Ce Yo Osborn JnNe 1918 
C Jone 1918 HEdwe E. Wyers Jan. 1918 
C Jane 1916 Geo.tt.Zimncrman hor. 1918 
C Jcone 1918 Pe. He. Choney Jone 1918 
C Jn%Me 1914 0. Be Carr Sc De 1918 
C Jane 1816 R, ‘de Orc be ugh DOV. 1517 
C Jen. 1918 Kenyon tiddle Jan. 15918 
C Kebe 1914 FPF. & Wright way 15916 
C Nov. 1917 A. P. arash “ay 1918 
C Nove 1914 R. B, Sncll 

re) 1517 Me Le Wood Jule 1918 
C Octe 1913 Fred B. Currcoy Jan. 1917 
© Jane 1918 4H. Gordon Hinkle Jane1418 
o Nove 1918 RR. H. Hunter Nove 1418 
o Jule 1918 W. Le -Allor Jul. 1918 
0 Jane 1914 We 22%. Cotton Octe 1917 
o Octe 1418 ” Octe 1918 
o Jule 1518 Roy Wilkinson 

o Apre 1918. We T. Hovwic pre 1918 












State 


S. 0. 


Se De 


Tenne 


Utah 


Va5 


W e Vv ie 


P.eQe 


City 


Beeufort 
sock Hill 
Sumter 


Clark 


Johnson City 
Kingsport 


Amar illo 
Brownsville 
Brownw ocd. 
Bryan 
Denton 
Sestlend 
Lubbock 
SenAnge lo 
Sie mian 
Stamford 
Taylo y 
Teague 
Tyler 
Yoakum 


Brigham City 
Char lottes- 


ville 
Fermville 


Fredericksburg 


horvolk 
Petersburg 
Po. rtsmouta 
Roo noke 
Staunton 
Winchester 


Charleston 
Wheeling 


We stmoun = 





Pone 
3,700 

10,000 

10,000 


1,336 


10,925 
10,000 


20,000 
13,180 
10,500 
5,530 
6,830 


2,130 
16,500 
18 ,000 
4,000 
8,200 
3,760 
15,000 
7,500 


4,240 


12,000 
5,000 
7,000 

90,000 

25,600 


. 60,000 


45,000 
12,000 
7,000 


30,000 
44. ,000 


19,260 


ll. 





Plan Effective Maneger Appte 
C imy 1915 Hal R-Pollitzer tay 1918 
C Jeane 1915 J. Ge Brrnwell Jane 1°15 
C Jan. 1913 &E. S. Shuler Jme 1917 
o May 1912 J. E. Smith June 1912 
o Jule 1909 W. 0. Dyer July 1917 
C lare 1917 We Kk, Pouder Rare 1917 
C Dece 1913 Jeff D. Bartlett Aug.1918 
C Jane 1916 Wiebe inderson Feb. 1918 
Oo 1917 
C suze 1917 Je «es Greer Auge 1917 
C Apre 1914 Pe Je Beyette Jan. 1918 
Jane 1919 Walter lander Jan. 1919 
C Onere tion postooned 
C pre 1916 E, Le. Wells, Jre Kay 1916 
C /pre 1915 O.J3.S.Ellingson Apr. 1916 
C Jun. 1918 ZSdger 4. Burrow Jum. 1918 
C ivre 1914 ke Ve Hyde 
0 Jone 1915 u.B. St. Cinir iT 1916 
C snr. 1915. Henry J.Greaser lugs. 1918 
C Apre 1915 
© Jme 1918 C. 0. Roskelley Jan. 1918 
o duge 1913 Sheiton S. Fife July 1918 
© Sere 1915 Leslie Forus Sepe 1915 
o Sepe 1912 L.J.Houston,Jr° Oct. 1918 
C Se@oe 1918 Chas.8.A4shburner Sep.1918 
C June 1920 
C Jniie 1917 W. Be Bates suge 1917 
C Oct. 1918 Vie Pe Hunter Octe 1918 
© Jane 1908 S.D. Holsinger Jul. 1911 
o May 1916 Thos. J. Trier May 1918 
C- M 1915 i, Jd. NeChesney Sep. 1917 
C Jule 1917 G, 0. Nagle Jule 1917 
C Apre 1915 Geo.?.Thompson Anr. 1913 


1,800 
1,400 
3,600 
$000 


4,500 
4,800 
2,000 
2,000 


3 300 
8,000 


